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Overview

Elevate your HR

experience

Our Task

Introducing NexGenHR Hub—a revolutionary platform uniting all HR services


in a single app. Accessible from any device, our interactive dashboard


integrates seamlessly, offering benefits enrollment, payroll, wellness


programs, and more. We go beyond employers and employees, engaging


families and healthcare providers for better outcomes.

NexGenHR Hub: Elevate your HR experience, foster engagement, and


enhance workplace excellence. Welcome to the future of HR.

Challenges

Reimaging

NexGen HR

Successfully tackled a myriad of challenges at the project’s 

outset for NexGenHR Hub. From understanding complex HR 

ecosystems and balancing features with simplicity to 

addressing data security concerns and ensuring a seamless 

user experience across devices, the agency navigated a 

multifaceted landscape.

Effective communication with stakeholders, devising user


adoption strategies, and managing expectations for 

continuous user engagement demanded a combination of 

transparency, intuitive design, and ongoing partnerships. The 

result is NexGenHR Hub, a versatile and user-centric solution, 

poised to redefine the HR experience for organizations of all 

sizes.

Approach

Changing the way

people think of UI/UX creation

Statistics

Project by the

numbers

900 +
Hours Spent

5
Avg Customer Rating

6
Team Members

2
Countries

APPROACH

Our Process
We conquered NexGenHR Hub’s challenges with a precision-engineered User-Centered Design (UCD) approach. Extensive user research shaped features to meet

precise expectations. UCD’s iterative design ensured a rich yet user-friendly interface, seamlessly integrating diverse HR systems. Security measures evolved in real-

time with user feedback, fostering trust. Collaborative workshops addressed stakeholder communication. UCD streamlined user adoption, crafting intuitive onboarding


and responsive designs. Customization for healthcare providers and adaptability to regulations were agile with UCD. Maintaining an ongoing dialogue through UCD

informed continuous user engagement, resulting in NexGenHR Hub—an agile, user-centric solution redefining the HR experience.

Discovery

Phase
In the Discovery phase, we delved into extensive

user research with HR professionals, end-users, and


stakeholders. This step aimed to uncover nuanced


needs, forming the basis for a user-centric design

tailored to the diverse requirements of organizations


and individuals.

01.

Business Understanding

Audience Definition

User Research

02.

Market Study

Competitive Analysis

Market Research

User Research

Competitive Analysis

Define Phase
In the Define phase, we distilled insights from the

Discovery stage to precisely outline user needs and


project requirements, laying the groundwork for a


targeted and effective design strategy for Pac IQ.

01.

Affinity Mapping

Converts data into insights.

03.

Empathy Mapping

What the user Says, Thinks, Does, Feels.

02.

User Journey Mapping

Identifies user goals navigating challenges.

04.

User Persona

Identifies user goals and user behavior

Affinity Mapping

User Persona

Ideate Phase
In the Ideate phase, we unleashed creativity,


generating innovative design concepts for Pac IQ by


fostering collaborative brainstorming sessions and


exploring diverse solutions to address user


challenges.

01.

Information Architecture

Focuses on organizing, structuring, and


labeling content in an effective and


sustainable way.

03.

Card Sorting

Used to discover how people understand and


categorize information.

02.

User Flow

Explores the journey taken by a user through


the product.

Information Architecture

User Flow

Design Phase
In the Design phase, we translated ideation into a


visually intuitive and user-friendly interface for Pac


IQ, ensuring seamless navigation and optimal user


experience.

01.

Wireframing

A visual guide that represents the skeletal


framework of a design.

03.

Visual Design

Focuses on enhancing the aesthetic and


usability of the product.

02.

Guides and Design

System

Ensures consistency and uniformity


throughout the design.

04.

Prototyping

End to end prototype to make it feel closer to


the end product.

Wireframing

Guides & Design System

Visual Design

Test Phase
In the Test phase, we rigorously evaluated and


refined the Pac IQ interface through user feedback


and usability testing, ensuring a robust and user-


approved final design.

01.

Usability Testing

Evaluating the product by testing it with


representative users.

02.

Review

Reviewing the test process.

Usability Testing

Project Outcome

Revolutionizing

HR

Management
The NexGenHR Hub case study encapsulates a


transformative journey in reshaping HR


dynamics.

1000 +
Users Onboarded

5+
Average Customer Rating

2000+
Users Gained

4+
Countries


